
 

CITY OF KING 
 

Cannabis Retail Storefront Dispensary Scoring Checklist 
 
 

  
Criteria 1. Site and Neighborhood Compatibility 

  

 
Degree to which the site of the proposed retail storefront dispensary 
is available, suitable for the proposed use, and potential 
neighborhood and community impacts are minimized through building 
and site orientation and improvements (including but not limited to 
signage, traffic, parking, lighting, appearance of building, prevention 
of access to minors, waste, odor and noise). 

 
 
 

Possible 
Points 

 
 
 

Applicant 
Score 

 
1.1 

Degree to which site has been secured for the proposed business 
based on whether it is owned, leased, a lease agreement has been 
approved, or a letter of intent from the owner has been provided, and 
whether the building is currently occupied or vacant. 

 
 

10 

 

 

1.2 
Degree to which parking and access is addressed based on whether 
parking requirements are met or exceeded, the current site presents 
no conflicts with neighboring businesses or ingress/egress, 
opportunities for overflow parking exist without impacting other 
properties, pedestrians walking from parking to the business will not 
disturb neighboring properties, and whether property can be 
accessed by vehicles without traveling through residential areas. 

 
 

10 

 

 

1.3 
Degree to which odor impacts on neighboring properties will be 
prevented or mitigated. 

 

10 
 

 
1.4 

Degree to which noise impacts on neighboring properties will be 
prevented and/or mitigated. 

 
10 

 

1.5 Degree to which lighting will not disturb any residential areas. 10 
 

 

1.6 
 

Degree to which site and building location provides privacy to 
customers. 

 

10 
 

 

  1.7 

 

Degree to which site and building location limits visibility and access 
to youth. 

 

10 

 

 
1.8 

Degree to which site has adequate accessible, secure, and screened 
waste disposal facilities. 

 
10 

 

 

1.9 
Degree to which business will not be visible from residential 
properties. 

 

10 
 

 
1.10 

Degree to which no other impacts unique to the site have been 
identified. 

 
10 

 



 
 

 

Criteria 2. Business and Operations 

  

 
Economic viability, capitalization of the proposed retail storefront 
dispensary, schedule for completion and opening of the proposed 
retail storefront dispensary, and level of quality of services to be 
provided at the proposed retail storefront dispensary. 

 
Possible 

Points 

 
Applicant 

Score 

 
2.1 

Degree to which applicant demonstrates capacity to capitalize and 
start up business operations. 

 
10 

 

 
2.2 

Completeness of pro forma and degree to which it demonstrates the 
ability of business to sustain a profitable business, including the ability 
to pay all sales tax and a proposed 5% cannabis tax. 

 
10 

 

 

2.3 
Degree to which applicant demonstrates day-to-day operations will 
meet industry best practices for a cannabis retail storefront 
dispensary. 

 

10 
 

2.4 Degree to which operations plan will prevent diversion. 10 
 

 
2.5 

Degree to which applicant demonstrates that operations will meet all 
State and local regulations. 

10 
 

 
2.6 

Degree to which business plan demonstrates the ability of the 
applicant to meet all deadlines as established in the King City 
Municipal Code. 

 
10 

 

 
2.7 

Degree to which operations plan addresses the ability to provide a 
high quality of customer service. 

 
10 

 

 

2.8 
Degree to which application demonstrates appropriate banking 
practices will be utilized. 

 

10 
 

 
2.9 

Degree to which no discrepancies are identified in the proposed 
budget and all normal projected expenses are accurately identified. 

 
10 

 

 
2.10 

Degree to which no other issues are identified that would question 
the reliability, accuracy and completeness of the business plan and 
operations plan. 

 
10 

 



  

Criteria 3. Qualifications and Experience 

  

 
Experience of owners and any managers or employees already hired 
in the operation of a retail cannabis business (including but not limited 
to prior history of positive sales, appearance and maintenance of a 
retail cannabis business, legal compliance, management and positive 
community relations) and other experience related to the operation of 
a commercial cannabis business. 

 
 
 

Possible 
Points 

 
 
 

Applicant 
Score 

 

3.1 
Level of prior experience with cannabis retail businesses by owners, 
managers, and any specific proposed employees. 

 

20 
 

3.2 Overall retail business experience of owners and managers. 20 
 

3.3 Overall cannabis business experience of owners and managers. 20 
 

 

3.4 
Degree to which applicant is able to demonstrate a track record of 
successful business operations by owners, managers, and 
employees. 

 

20 
 

 

3.5 
Absence of any history of violations of any State or local business 
related regulations in the operation of past businesses by owners, 
managers, or employees. 

 

20 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 
1 

  

Criteria 4. Security 

  

 
The security plan for the proposed retail storefront dispensary 
(including but not limited to the non-diversion of cannabis and/or 
cannabis products, on-site security technology, and in-house and 
contract security personnel). 

 
 

Possible 
Points 

 
 

Applicant 
Score 

 
4.1 

Has  the  security  plan  been  prepared by a professional security 
consultant. 

 
10 

 

4.2 Degree to which schematic site plan addresses security risks. 10 
 

 
4.3 

Degree to which employee security is addressed. 10 
 

 
4.4 

Degree to which visitor security, ingress/egress, delivery, and 
perimeter security is addressed. 

 
10 

 

4.5 Degree to which security plan addresses diversion. 10 
 

4.6 Sufficiency of security personnel proposed in the security plan. 10 
 

4.7 Quality of security technology proposed for the business 10 
 

4.8 Degree to which product security is addressed. 10 
 

 
4.9 

Degree to which security policies and procedures address operational 
security needs, including cash handling and inventory control. 

 
10 

 

4.10 Sufficiency of employee security training proposed. 10 
 

 



  

Criteria 5. Labor and Employment 

  

 
Employment opportunities for King City residents (including but not 
limited to estimated job creation, pay rates, and actions proposed to 
hire and train local employees). 

 
Possible 

Points 

 
Applicant 

Score 

5.1 Number of new jobs created by proposed business. 20 
 

 

5.2 
Degree to which hiring will be focused on local residents through 
outreach, hiring practices and training opportunities. 

 
20 

 

 
5.3 

Amount paid above minimum wage for entry and mid-level positions. 
 

20 
 

5.4 Number of jobs that will be paid above minimum wage. 20 
 

 
5.5 

Continuing education provided and other measures to promote 
advancement of local employees hire. 

 
20 

 

 
 

 

  

Criteria 6. Investment and Improvements 

  

 
Investment and improvements in the interior and exterior of the 
structure and property of the proposed dispensary. 

Possible 
Points 

Applicant 
Score 

 
6.1 

Proposed financial investment to enhancements to façade of the 
building, building expansion, new construction, removal of visual 
blight, and site improvements. 

 
20 

 

6.2 Proposed financial investment to interior remodel of the facility. 20 
 

 
6.3 

Degree to which financial investment will result in a timely completion 
of improvements and commencement of operations. 

 
20 

 

 
6.4 

Degree to which entire exterior of the building and site visible to the 
public and customers, including parking, landscaping, and sidewalks, 
will result in new materials, surfaces, and amenities. 

 
20 

 

 
6.5 

Degree to which entire interior of the building visible to the public and 
customers will result in new materials, surfaces, and amenities. 

 
20 

 

 


